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重点摘要

• 里约宣言和二十一世纪议程发表21年后
• 我们了解问题的所在
• 我们有解决的方法与工具
• 保持简单并可实现的目标
• 从水资源、垃圾、能源与社区开始
• 度量与注重结果
• 透过各项实践将景点地区串联起来



3r
d
An

nu
al
 C
hi
na

 R
es
po

ns
ib
le
 To

ur
is
m
 F
or
um

身为旅游业，我们想要达到的目标？

为社区和旅客推广干净，安全，
繁荣与健康的旅游景点



可持续发展不是一个品牌。
而是要力行實現!
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Well 
Intentioned 
Tick Boxes

ISO

Carbon

Green 
Economy

1) Superficial
2) Discernment & 

Tradition

3) Minimal & 
Informed

4) Responsible & 
Aware 

(Understanding)

5) Reconnecting: 
‘Meaningful 

Experiences’

Sustainability Journey – where have we come from?

The Green 
Advantage:
Rio Earth Summit 
Agenda 21 (1992)

Compliance Based 
Reporting
Copenhagen (2009)Process Based 

Management 
Systems
Kyoto Protocol (1997)
GRI (1997)

Performance Based Reporting
Risk & Resilience
Rio +20
(2012)



Global Megatrends

• Climate Change
• Energy & Fuel 
• Material Resource Security
• Water Scarcity
• Population growth
• Wealth Distribution 
• Urbanisation
• Food Security
• Ecosystem Decline
• Deforestation
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A Megatrend is defined as:
A substantial shift in environmental, economic, social, technological or 
political conditions that has major supply‐side, or demand side impact 
on tourism

Megatrends





China’s 12th Fifth Year Plan 

• ‘China’s 12th Five Year Plan marks a turning point. 
• China’s leaders are now prioritising strategies and 

measures to ensure long‐term prosperity for the entire 
nation’
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中国第十二个五年规划
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• 可持续发展
• 提升全面价值链
• 缩小贫富差距与减少贪污
• 科学发展
• 环境保护
• 节约能源
• 刺激在地消费



Business can be a force for good.

Doing good
Is good business practice

‐ Sir Richard Branson 





“城市
是现今的新国度，
社区
是当下的新都市”

Claus Sendlinger,
创办人

Design Hotels™ 



Destination 
Sustainability 
Projects

Building  & Precinct 
Design Standards

Business Systems
Community 
Programs

A whole‐of‐destination approach



Sustainable 
Business Clusters / 

Supplier 
Partnerships

Sustainable                
Building  Design

Capacity Building in  
Sustainable  

Businesses Practices 

Community & 
Schools 
Programs

Green Marketing 
and Distribution 
Partnerships

Destination‐wide  (and 
Nation‐wide) Approaches 

to Certification

An Integrated Approach to 
Corporate Social Responsibility



• Visitors are seeking unique experiences

• They are more socially aware

• They will ask questions about your performance 

& sustainability record
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Implications for Supply & Demand



73％的买主

避免

有不良社会与环境评价的
景点地区

Future Watch 2010



83％的消费者

信任

对社会与环境负责之
企业

USA Today



Critical Success Factors
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1. Vision and a mandate for action
2. Leadership (Bottom Up and Top Down) and a 

plan
3. Build partnerships (commercial, public, 

community)
4. A commitment to a measurable outcome/KPI and 

metric
5. Celebrate achievements and wins for 

destination, business and community
6. Leverage funding and brand development
7. Education and capacity building
8. Look for a competitive point of difference



What does leading practice look like?
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Holistic Outcomes

3‐D Holistic Design
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Destination Experience

The Urban Trellis















Destination Experience



描绘出前进的蓝图
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采取行动!
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1. Vision (be Bold).

2. Establish a reputation.

(be able to stand by it)

3. Deliver measurable results.



Take Simple Steps

MEASURE
MANAGE

REDUCECERTIFY/VALIDATE
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Cost = function of QUANTITY AND QUALITY 
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Taking action
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40
Reducing the water 

footprint

Behavioural

Technological 

Organisational
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Key Messages Today

• 21 years after Rio and Agenda 21
We know what the problems are
We have the tools and solutions
• Keep it Simple and Achievable
Start with water , waste, energy and people
• Be metric and outcome focussed
• Join the dots at a destination level



cn.earthcheck.org  - www.ec3global.com  - training.ec3global.com 
the planet deserves more than half measures®

谢谢！



Mentorship 
• Resort associates mentor “at risk” 

youths
Scholarship 
• Enabling students to continue their 

education
Internship 
• Imparting valuable skills and experience 

once they enter the workforce
Bangkok 4 students age 11-16
Bintan 9 students age 12-15
China 2 students age 14-15
Maldives 2 students age 15
Seychelles 3 students age 10-12
Phuket 3 students age 13
India 3 students age 17-20

CASE STUDY: Seedlings, Banyan Tree
HARNESSING CORE COMPETENCIES TO BUILD 
CAPACITIES OF YOUNG ADULTS
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Huatulco - Mexico

• Located on the Pacific coast in 
the state of Oaxaca

• Huatulco has 9 bays and 35 
kilometres of coastline

• Population is just over 23,000
• It used to be a coffee‐growing 

area until resort development 
began in the 1980s

• Region has substantial 
environmental degradation.

• Now a UNESCO Biosphere 
reserve
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Case study:
Sandals Resorts ‐ Caribbean

• Sandals Foundation is the philanthropic arm of Sandals Resorts
• “The Sandals Foundation seeks to help fulfil the promise of the 

Caribbean community through investment in sustainable projects in 
education, environment and community which improve people’s lives 
and preserve our natural surroundings”.

• Projects include:
– Community – working with the community to tackle issues such as violence, 

poverty, disaffected youth, lack of healthcare access and employment 
training. Programs include skills training with certification, mentorship, 
animal shelters and toy drives;

– Education – community scholarships, adopted schools, book drives, literacy 
programs, and support of new libraries and computer facilities; 

– Environment – preserving and nurturing unique surroundings through 
environment programs, for example, Climate Change Project, Environmental 
Awareness Programs and Reef Building and Monitoring.
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Millennium Development Goals
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First Steps First


