For Crisis’s Sake ...
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What
else
can go

wrong ?
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We have to face the challenges:

)
It won’t happen to us ... \ E
Master of Disaster

Interest in disaster
preparedness is
proportional to the
recency of the last
disaster!

./ TOUGH
DECISIONS
AHEAD
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We have to face the challenges:
% It won’t happen to us ... g

Master of Disaster

Effective Crisis Management offers

business opportunities
and no one has any more
excuse for not preparing

and planning for the worst!
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We have to face the challenges:

to dance in the rain!

Expect the
Unexpected

»y
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The original 4 P’s
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The original 4 P’s

- Marketmg —
-Minc

To meet the customers needs we must:
develop product(s) to satisfy them,
charge the right price,
get the goods to right place and

make the existence of the product

known through promotion
Copyright The Winning Edge



The original 4 P’s




Is it safe to travel to ....... ?
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Teamwork as key :

Partnership Planning

Primary purpose is to generate awareness
for the country’s, company’s challenges.

Primary tactic should be the development,
coordination and execution of collaborative
safety & security programs,

delivered on behalf of all stakeholders in a
country / region or an organization

?ﬂ?‘ Af/ &

Co- opetltlon ﬂ "
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Teamwork as key :
- o

Coordination and Partnerships &\

Safety and Security Committee

Crisis Prevention Teams

Public administration Civil defense Police
Immigration Judiciary Customs
Transportation Health Foreign affairs

Local / Regional associations

| —

Consumer groups

Retail trade organizations

// -

Universities and Colleges
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Teamwork as key : ( ™l
Coordination and Partnerships i J‘

Risk Avoidance,
it won’t happen to me!

Risk avoidance mentality can result in:

Decisions to avoid or ignore risks regardless of the
information available and costs incurred
in treating those risks

Leaving critical choices/decisions up to other parties

Governments hold the main responsibility for their
country / region, but risk avoidance is no longer an
option for any association / organization either!
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Teamwork as key : = @i
Coordination and Partnerships {g%

“ RP&CM “ Task Force of 5 - 6 members

Risk Mitigation and
Crisis Management team

The safety and security of a company and
its products / services will become
an important marketing tool.

Decisions to use a product or a service , will not
only be based on “value for money” but also on
“ feeling of security and/or safety “

Copyright The Winning Edge



Leadership as key :

Copyright The Winning Edge



Lo 0]
JIUZHAI VALLEY

national park

“*PATA & Crisis P\
Prevention &
Recovery

Mnagement

Copyright The Winning Edge



Moments
of truth

THE PATA BALI RECOVERY TASK FORCE

oo S

GoundZers, Kuta, S8

REPCRT AND RECOMMENDATIONS

Expect the unexpected. Be prepared.

( Pacific Asia Travel Association,
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Pacific Asia Travel Association

BUILDS BUILDS BUILDS
YOUR YOUR YOUR

PEOPLE BUSINESS INSIGHTS

Pacific Asia Travel Association

PATA Rapid
Recovery Taskforce

How can we also help in case a member
needs to rebuild its business ?

Copyright PPRT - PATA



PATA Rapid Recovery Taskforce

a) The impact of natural, economic, and political upheaval can adversely affect tourism flow
and with it the sustainability of economic growth and employment creation, in both the
affected destination and related economies.

Our industry needs to collaborate better across all sectors, in the speedy dissemination of
accurate information on the status of an event, and in coordination with international
tourism bodies, to ensure the media and government travel advisories reflect accurate
information on the status of any crisis.

Information needs to be accurate and concise, and disseminated in real time.

The outcome all must seek is, through the rapid implementation of standard operating
procedures, and effective communication and promotional strategies, to stimulate the
speedy recovery of tourism flows. —

PATA will establish a taskforce to devise a Rapid Response Strategy which will pri
industry members with a pro-active action plan, and resources to speed their recovery
crisis.

PATA will unite with UNWTO and WTTC, and other industry bodies, in a global alliance to
promote this principle and combine our efforts in time of crisis to exchange information
and ensure a consistency of message across all our constituencies.
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PRRT - PATA Rapid Recovery Taskforce

The objectives of this
taskforce are two-fold :

Provide pro-active training
and
re-active communication
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PATA Rapid Recovery Taskforce

\

!"/\
9

Walt Judas

Alexander
Kesper

David Beirman

Bert van Melissa
Walbeek Figueroa
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PRRT - PATA Rapid Recovery Taskforce

Pro-active training

v& ]

> How to adapt PATA’s 4 Rs towards
Rapid Recovery Communication

> When to start simulation exercises

> Who has the final authority

» What networks to develop

> How to ensure cooperation of the
UNWTO, WTTC, AAPA, etc .....

> How to approach the issue of Travel Advisories

> When and how to initiate training activities
for PATA members and non-PATA stakeholders

Copyright PRRT - PATA



PRRT - PATA Rapid Recovery Taskforce
Re-active communication ‘?

’

*J

When ( and what ) to offer taskforce assistance

‘r:r. o~

> What severity / extent of crisis will
activate the taskforce

> Who monitors and alerts the team members
» How to develop an activation process , time parameters

>»How to develop a world-wide PATA
emergency management contact list

»Who controls contents of web communication,
as well as releases to members and press

> Who is/are the spokes person(s)

> Who handles media queries

Copyright PRRT - PATA



Revision of Key Content

PATA
Bounce Back

+ K
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TOURISM RISK, CRISIS :
d TOURISM RISK, CRISIS
AND AND
S O R e ' S RECOVERY MANAGEMENT GUIDE
RECOVERY MANAGEMENT GUIDE

TOURISM RISK, CRISIS
AND
RECOVERY MANAGEMENT GUIDE
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Content :

Part 1

Part 2

Part 3
Part 4

Part 5

Part 6
Part 7

Defining a Tourism Crisis
Ranking the Severity of Crisis Events

Focus on Risk Management
and Security

Effective Tourism Crisis Management

Crisis and Recovery including Model:
Post Tsunami Recovery

Tourism Recovery from Security related
issues with a focus on Media Relations

Highlighting Social Media

Resources and References for Risk,
Crisis and Recovery in Tourism
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PRRT - PATA Rapid Response Taskforce
Second result

Risk Prevention &
Crisis Management
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PRRT - PATA Rapid Response Taskforce 2013

Cooperate on
travel advisories

Smartraveller

“Them “
Governmental ﬂ

Organizations

Advisory Group
1 1
Us S
Travel 7|
industries

FCO Consular
Stakeholder Panel

Impossible to stop,
possible to make more specific ....
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PRRT - PATA Rapid Response Taskforce 2013

PATA
Bounce Back
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\\ \\‘all
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TOURISM RISK, CRISIS
AND
RECOVERY MANAGEMENT GUIDE

ASEAN
ELLTEL 15
translation

Lﬂj PATA Training Session 4

Lﬂj PATA Training Session 1

Lilj PATA Training Session 3

PDF! i |f-'._‘|_||
! f,_llf_ll

Tourism Risk Management in the
Asia Pacific Region Report

Lﬂj PATA Training Session 2

PE PATA Bali Task Force TF-001-03
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Anatomy of a crisis:

1. The Reduction stage:
detecting early warn, -

2. The Readiness stage:

preparing plans nd
*( 1ning exercises

3. The Re-vonse sti. e :
exe(« . ng opel tional and
communication plans

4. The Re overy stage :
returning the organization to
normal after a crisis

Copyright PPRT - PATA



Anatomy of a crisis:

The 4 phases : / \

1 . Reduction

2. Readiness

: Health and safety measures
Emergency response procedures

Investigation

/N Business Continuity Plan

4. Recovery
Debriefing

Copyright PPRT - PATA




Anatomy of a crisis:

To be
adapted to
own risks
and

challenges
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Crisis Management

It won’t happen to us ....

Phase 1

The Reduction Phase

Crisis Awareness

Political awareness

Standard Operating Procedures

Copyright PPRT - PATA



A crisis puts 4 important assets at risk :
Tangible : Employees /| Guests
Office / Building / Coach

Intangible: Corporate reputation

’ Brand Image

Sk

( 4
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Anatomy of a crisis
Phase 1:

Reduction

ldentify risk & hazards
Crisis Awareness Identify possible impacts

Intelligence collection

Secure political cooperation

Political awareness Increase political involvement

Link Tourism and Peace

Anticipate problems
Standard Operating Procedures Revise procedures

Enhance staff awareness

Copyright PPRT - PATA



Anatomy of a crisis:
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Crisis 1

Disaster




We are not prepared :
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We are not prepared :

We have to

learn to
A expect the
T A | unexpected
)




“The time to win a fight is
before it starts ”

So.. be quick, be sure, be
ready to deal with the hand
that fate deals you

> _ A
A STAR ALLIANCE MEMBER VA:



Crisis Management

It won’t happen to us ....

Readiness

Phase 2

The Readiness Phase

Crisis Management Plan

Tourism planning

Health and safety measures
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Anatomy of a crisis

-

Phase 2 :

Readiness

Establish Crisis Management team
2.1 Crisis Management Plan

Crisis Management Plan
Simulation Exercises

Create awareness among indust

Establish local network
A Hazards handling systems

Copyright PPRT - PATA
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Lessons to learn
Phase 2:

“Being Ready”

Businesses
»need to evaluate their crisis exposure

»>develop Strategic Plans, _ _
Operational & Media Action Plans

»regularly audit those plans
»conduct crisis response exercises
»acquire crisis management skills

Managers and staff need

to be psychologically prepared for the impact
and stresses that crisis events impose upon
them

Copyright PPRT - PATA



What is Crisis Management

-
* |t creates the need of emergency response.

* |t hits without warning.
* |t can irreparably harm an organization.
HOWEVER

With proper planning and anticipation, the
above could be avoided.



Crisis Management

It won’t happen to us ....

Response

Phase 3

The Response Phase

Emergency response procedures

Family assistance

Communication

Copyright PPRT - PATA



Anatomy of a crisis
Phase 3:

Response

Leadership

Crisis response

Internal - External communications
External suppliers handling
Hospital(s)

Morgue(s)

Emergency response procedures

Crime
Legal & Political
Insurance

w|N|R|  o|ufh|w|N|F

Investigation

Information handling
Transportation
Accommodation
On site support

Family assistance

Nw|N|F

Media
Hospital(s)
Morgue(s)
Investigation
Government

Communication

WW|W(W|W[  WIW|WIW|  WWIW|  W|WwWWw W
ANBARIBN wwlwlwl NN R|R|RRRF

O WIN[F-
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Response structure

Media Communication guidelines

&

e Tell it all, =
Tell it fast,
Tell the truth.

* Pity,
Praise,
Promise
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“ Good “ example

s ERESTIR = g v
B :d-.‘re-".";-;

Did you ever notice ......... ?
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“ Good “ example

BEB R & @ SN Fhe 2%

LOHOHH FIRD BRIGADD
Wriang mgechar for o sa'er London ahng ISy g ) g ]

The London Emergency Sernvices Liaison Panel (LESLP) was formed in 1973 and consists of
representatives from the Metropolitan Police Senvice, City of London Paolice, British Transport
Police, the London Fire Brigade, the London Ambulance Service, and local authorities. The
Port of London Authority (PLA), Marine Coastguard, RAF, Military and voluntary sector are
also represented.

The ‘Majar Incident Procedure Manual provides summaries of the responses and
responsibilities of each of the emergency senvices at a major incident in London, as well as
an outline of the support role offered by local authorities.

The London Emergency Senices Liaison Panel (LESLP) recognises that every major incident Proceot TS
is different and has its own unique features. It is designed to offer a framework within which

those who are responsible for the successful resolution of the incident are able to work NE——
together with maximum efficiency.

o oo B & ) = e

You can download a full copy of the 'LESLP Major Incident Procedur® Manual' here for your own personal use. You will need
2 — ave Acrobat Reader you can download it from Adobe's

A hard copy can be purchased from TSO Online Bookshop.

www.leslp.gov.uk




“ Good “ exam

www.leslp.gov.uk

Scene management

f
/

BCEME ACCESS CONTROL
Provides focal point for support
sarvioes phar b erlenng araa

l

CORDON ACCESS POINT |

Pedestrianzone crly

TRAFFIC CORDON
Pravaarts urauthorised
wehick noosss to the araa

INNER CORDON

Thiz sacurea tha hazard ard
potential arime soane. Initially
i wil ba daared by polica and
LFE of al norrasscnial paopla.

Marshalling area

.
!
",
\

QOUTER CORDON

This forms o controled area
arcurd tha innar cordon, Orly
vatiad peopla hawe soocas.

Locatiors to be detarmined by wind drection whera appropriats



http://www.leslp.gov.uk/LESLP_Man.pdf
http://www.leslp.gov.uk/docs/major_incident_procedure_manual_8th_ed.pdf

Crisis Management

It won’t happen to us ....

Recovery

I B

The Recovery Phase

Business Continuity Plan

Human Resources

Debriefing
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Anatomy of a crisis

-

Recovery

4.1.1 |Rehabilitation
4.1 Business Continuity Plan - —
|

4.2.1 |Impact of reduced labor needs
Human Resources -

Increase crisis awareness

Thank all involved

Debriefin
A Update Crisis Management Plan
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LN

Recovery ES‘
A

The ultimate assessment can be made -

from four measures of recovery :

-

1. the speed with which an organisation
regains or continues full business
operations

2. the degree to which an organisation
recovers

3. the amount of organisational and
operational improvement added during
recovery

4. the amount of crisis-resistance added
since the crisis arose
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Anatomy of a crisis:

To be
adapted to
own risks
and

challenges
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Anatomy of a crisis:

The 4 phases : / \

1 . Reduction Political awareness

Standard Onerat

Lol Plan
2. Readiness Tourism planning

: Health and safety measures
Emergency response procedures
Investigation
3. Response _
P ;

Business Continuity Plan

4. Recovery

£/ 3
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The 3 keys
to success ?

Communication,

- 2 Communication,

Communication
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Communication ............

Are we ‘ 5

thinking o% |

- - (%
sinking ? .
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Example 1 : Proactive actions

Structuring
the crisis

center

i i
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Example 1 : Proactive actions

Structuring the crisis center
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Example 1 : Proactive actions

Structuring the crisis center . .

& ¢
Three things are needed for y

e O

any crisis communications center:

vthe equipment to operate it ”

v'the personnel to staff it .ié"ﬁ
P Q&_’é\;‘

v'the rules by which it will operate
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Y Being
= I prepared!

i3 A NS

7 Gabinete de Gestao de Crises do Turismo (GGCT) !
Tourism Crisis Management Offfice



BT iRES
Official lhaison

IR TSR T4

Travel industry
liaison

)
Family liaison

BaE.

HE AR
Emergency support,
3erations & logistigh

g/ NaH
Media
communication

TTEUNH

Administration

Secretariat
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RMBHOTRERA G da Regito Administrativa Especial de Macau

mMEBEBHEEENRLAE
Gabinete de Gestdo de Crises do Turismo(GGCT)
Tourism Crisis Management Office

Tourism Hotline: (853) 2833 3000

| $ X [ Partugués | English

Home

Infroduction The Tourism Crisis Management Office (GGCT)
constitutes a Strategic Coordination Committee with the

etariat it
pecIslonor S boc Thex mission to guarantee immediate and efficient

Press Comer operational measures to be taken when Macau SAR residents are involved in
emergent situations resulted from serious accidents, catastrophe or calamity

Tiavol Safety: fips abroad as well as tourists are involved in the same situation in Macau SAR.

Useful Links

Latest News
FAQs

quences in Tourism
2009-11-18 Risk-Monagement

45 injured in tour coaches accident
source:Macau Government Tourist Office@nbsp;(17-
11-2008) 3 tour coache ...

Contact Us

2009-11-03

“Full-Scale Emergency Exercise 2009”
conducted in Macau International Airport(31-
10-2009)

On 31 October 2009 (Saturday) from 02:30 to 07:30, Moderate
ADA - Administratio ...
2009-10-16
Latest Information on Influenza A HIN1
Link: Health Bureau - HIN1 Flu Prevention Webpage
Catastrophic

www.ggct.gov.mo
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Example 2 : Re-active actions

Click on |LINKS| to

find out more

Longmenshan
fault line

CHINA

| o | [ :
SICHUAN f - +|Population:
. CR e a s 1264,000

WENCHUAN

CITY

L] YINGXIU e i |Population: Level of perceived
B8t |52 000 shaking

I Eireme

Violent

Severs

r i I\l" |
] B L
DUJIANGYA ‘% CHENGDD Very Strang

Population: Strong
3,860,000

Source : www.bbc.uk.co

Chengdu, is that in China ?
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Where is the opportunity ?

engdu, is Panda country !
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http://animals.nationalgeographic.com/animals/enlarge/giant-panda-eating_image.html

Thailand’s recovery efforts during
the floods of 2011

Situation Update: Flooding in Thailand

Issusdat Banghok 3

» FLOOD UPDATE: WATERS STARTING TO RECEDE IN SOME DANGKOK AREAS AND AYUTTHAYA
Flood Update: Waters Starting to Recede in Some Bangkok Areas R&TACRIon
g ovihays nbiian Chaptor Book an b CHy Form
Banghok
2. GO HAR. Ba06080000 270 & T SR B AT vards Compatiton for Bt Chaptars
T2 500 of Thaliang &S0 heve not ot Trancportstion Bangkok has remained dry througho b ke Cocr S s

t (loss than thr

Alrports - o 4 hear from touriats on the gr: \m‘\‘m

2 situation s |

2ituation in Sangkok

@ Tourism Authority Browse News by Category
PTM2010 daily updat
Hospitality

Tmont Tromnd

of central Thailand and parts of Bangkok

Destination
) pm local time), central Bangkok remains dry, although
LOIng taxiS, Duses and the Apon Ra s g ar y centre remain partially fl The flood situation in most .
ol 5 parts of suburban Bangkok seems is easing. Central Bangkok remains dry, Suvaranbhumi DISCOVER WHAT YOU'VE 1,
Airport, sky train and underground and airport link trains are operating normally BEEN MISSING IN THAILAND.
PgRok sech as Fal
20 Beyei 1o the Pouriem distriots such as Silom, Sukhumvit Read and Siam all remain unaffeoted. All major
S VEL o e % b Jowntown hotels are open, including the major ones along the Chao Phra

This ink has dozens of (almost) live webcams of traffic conditions and roads throughout
samposatly swihed e Bangkok. It is an ant resource and shows the true picture on the ground across Bangkok.

In most areas of Bangkok, convenience stores are starting to catch up again with supplies
water, noodles, soft drinks and similar product
wwiv.tourlsmthailand org

Itate Radway of Thatland and intsr-provinsial DUt cervioec: R e P A —
R L Kanchanaburi, Ratchaburi, Pattaya, Ko Chang, Rayong, Phuket, Krabi, Trang, Ko Samui, and
all other southern provine

s all have normal transport and weather condition:

s central provinces such as Ayutthaya.
tha immadiate north of Bangkok has bean impacted.
ing
information courcec: Transport
arnabhumi International Airport in Bangkok ally as are all upeountry
ts. Don Muang Airport in north ca
aen closed due to localised flooding

Engiithianguage sources:

All BTS "skytrain”, MRT “underground” and Airpc
normally, Cross-river ferries on the Chao Phraya ar >at Bxpr
~emECatCedd ndo hopping malls, restaurants and offices are » f taxis, but
they may not g6 to outlying districts of the i

Trains

The State Railway of Thailand (call 1690 within Thailand) says that travellers travelling to t
uth will be transferred by bus to Nak v

board trains to the South.

he
Naken Pathom 606 km w ora they can

T'rain services to Chiang Mai (the North) and Northeast Thailand (Izan) have resumed since
Ooctober

General Advice
Tourists planning to travel to anywhera in Thailand are strongly advised to chack transport
nditions for their destination and confirm arrangerments with their transportation provider

check if their Governments hava travel advisories in place regarding

Bangkok.

The flood situation in and around Bangkok is highly varied. E e that local condition:
uld change. Stay up to data on media and social media reports. Follow #ThaiFloodEng on
Twitter.

PATA is monitoring the situation elosely in association with TAT and will keep member
informed.
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Thailand’s recovery efforts during
the floods of 2011

Risk and Crisis Management

Viemder Siames  AfSate Vembers

Risk and Crisis Management
Programme

Risk and Crisis Management Programme 2 lome About UNWTO

Evens

Statement from Ministry of Tourism and Sports on the Current Situation of
Floods in Thailand

lovember 2011

Statement from the Ministry of Tourism and Sports

Copyright PPRT - PATA



Thailand’s recovery efforts during
the floods of 2011

a
(© Thailand Flood Update - N

€ C | © www.pata.org/ne

N naton 7B BangkokPost @ Telegraaf () GGCT ATA Thaiand Chapt... [ Login | Facebook [ Sign In | Linkedin ¥

mai twe 4 Google (D) PATA 3 Twitter /Home ¥ bangkok - Google Maps (] Other bookmar

PA /\ l
P A e Assoiion Welcome Gust 51 or Home | ContactUs | B X

,!"

PATA Opinion

THAILAND FLOOD UPDATE
A situation update from

PATA Rapid Recovery Taskiaece

4 Identified by VeriSign
n
g

For updates visit

More News

kwitter¥ [Seach @ Home Profile s Who To Follow i I bertbowthai -

PATA_HQ FY veen NT
s of 1pm khumvit w
Road and Siam remain unaffected

Trends: Worldws
Live webcams of traffic conditions and roads throughout Bangk

LT CORRENE PATATravelNews
planning to travel anywhere in Thailand are strongly ad
advised to check transport conditions for their destination

PATATravelNews
are advised to check if their Governments have travel
ries in place regarding travel to Bangkok

PATATravelNews
Thailand Flood Update (as of Oct 28)

PATA_HQ
Thailand Flood Update (as of

& Internet 3

Links (@ Twit 7 l?i-m
Copyright PPRT - PATA
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Thailand’s recovery efforts during
the floods of 2011

Pathum Thani
Bueny Sanas

Thanyaburi

;.nJ’L.-.. B P ueng i
& -~ N° rachathipat
Pla ira Bhirom " ng Pathum TRANI
Nonthaburi . £
Pak Kret
Bakg Talat SaiMai
Bang Khen Khiong Samwa Y ’
gang LenMuang Nontabule @ ong:> Bang Mam F
#ang Yai 4
Rang
Bang Krui Kanna ¥Yao
Maha Sawat
x 1 Daeng -
5 Thawi Watthana Lat Krabang
y 7043 Taling Chay
Tha Talat » .
Khiong Mai ek AT " Banglok Yai dhakor

Yai Cha

ampheap Elvphiant and Erocadile Show g »

\ P han Burd Sad

3 Banaskhmemss 8u thon
an fwa

Cham Théhg
Nong Khaem
Racha Thewa

gang Nam Chue( g

ok Krabue Bang Phi

Nai Khlong Bang Pla

w3004 Bang Khun Thian . :
d Phra Samut Chedi SMmut Prakan Bang - —
" - PR T oy YT T

Am-phaeng

Samut Sakhon & 200

Bang Pu Mai

Muang Samut Sakhon

= © s Commias oin-Iam
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Thailand’s recovery efforts during
the floods of 2011

Floods impact on international air reservations:
Bookings during crisis period (vs 2010)

Destination: Bangkok

ooking period: from 10

Floodsimpact on international air reservations:

ooking period: From 10-oct

L' I llLiI I ‘II ) Impact on Core Source Markets
-‘:7:;‘,. '—. v' & -." 3 ‘ Destination: Banzkak

2z >-137%
from x Thoilang — Floods impact on international ail

Analysis rom « Thailand — Floods impoct on internationa! o

The

il Copyright PPRT - PATA



PATA Rapid Recovery Taskforce

PAT/

PATA Quariterly LLuncheon Meeting
November 23 2011
JW Marriott: Hotel, Bangkok

Bangkok Sitnation

Recovery improvement debate
November 2011
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Pacific Asia Travel Association Next

JIUZHAI VALLEY [~ % &

national park
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The bottom line

ies

i in opportun

ing crises

Turn
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National Plan for Risk & Crisis
Management in Tourism

Vision

To make Sichuan’s
, tourism destinations
amieo as safe as humanly
e~ possible !

JIUZHAI VALLEY
national park
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National Plan for Risk & Crisis
Management in Tourism

Mission

: To create safety and
security for all business and
— leisure travelers through

Py risk & crisis management
Ty by means of never-ending
PoyuENT stakeholders education and
JIUZHAI VALLEY teamwork.

national park
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National Plan for Risk & Crisis
Management in Tourism

»
« O
(!

1

=%

Values

Foresight in risk management,

distinction in pro-active crisis
WELEL G ELL

and competence in re-active crisis
PELET 101

through

comprehensive stakeholder- and
Lo media-communication

JIUZHAI VALLEY .
PIIIETINYEY! and relentless control and review.
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Is it safe to travel to ....... ?

- i
-
soresse e
T e
e =
s e
e

What is the destination’s reputation ?
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Reputation Management

Newest Marketing Tool

Crisis Management
— E—

o

Crisis Prevention
—~— L

Reputation Management
I L ipt
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Take away suggestions

JIUZHAI VALLEY

It won’t happen to us ...... TEEERER

The first 10 steps towards a
Crisis Management Plan :

1. Formation of a Risk Prevention
& Crisis Management Team

Contact all Emergency and Civil organizations
Coordinate the key players so it is clear who acts when

Start, or ensure, that your RPcCMT is empowered

ol B

Determine what risks are important to deal with
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Take away suggestions

JIUZHAI VALLEY

It won’t happen to us ...... TEEERER

The first 10 steps towards a
Crisis Management Plan :

6. Develop the “ what-if ” plans to serve as templates

.

Ensure that instructions are clear, current and rehearsed

8. Encourage incorporation of crisis management
into all stakeholders plans

9. Train members of the RP&CMT in some form of
media crisis communication

10. Identify individuals with expertise; have them
on call in the event of a crisis
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Destination Marketing
Environment ==

]IUZHAI VALLEY

Safety Comes
i |
First !
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The bottom line !

Interest in disaster o c THOON L6
preparedness is b
proportional to the i
1 []ISASTEB
recency of the last g r“
. (T
disaster f L

Effective Crisis Management offers
business opportunities and no one
has any more excuse for not
preparing and planning for the worst!
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Life is not about waiting
for the storms to pass,

It’s about learning how
to dance in the rain'!

but never fOI’get you —
in a WONDERFUL WORLD
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| wish you further success
in this wonderful worlid

‘.
s
A\:\(,.i
GETTY L IMAGES
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Thank you for your attention!

Destination Marketing
Environment ==

JTUZHAI VALLEY
national park

||
First !
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Our goal is simple ...
to help you reach yours |

The Winning Edge :

473, Soi Uahwatanasakul 3
Pattanakarn 58 Road
Bangkok, 10250

Telephone :0 2321 0522 -3 = oo
The Fax : 0 2722 7195
Winning _ . >
Edge E-mail : bert@twe-winningedge.com

Web site : www.twe-winningedge.com
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