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目的地营销的十个制胜法宝 

规划 

1、了解市场，选择合适的目标 

2、提供独特体验,使市场为之而兴
奋 

3、“游客旅程”工具包 

4、选用最经济高效的宣传方式 

市场营销活动 

5、“移动”思考！ 

6、社交化！互动化！ 

7、最大化利用游客价值！ 

8、与他人合作！ 

评价（市场营销后的工作） 

9、从工作中总结 

10、倾听游客的反馈 

 

Planning 

1. Know your market and select 
targets 

2. Deliver unique experiences that 
will excite your market 

3. Use the customer journey as a 
planning tool 

4. Choose the most cost-effective 
forms of promotion 

Marketing activity 

5. Think mobile!  

6. Go social!  Go interactive!  

7. Maximise the value of your 
visitors!   

8. Work with partners! 

Review 

9. Learn from your experience - 
measure, compare, evaluate, 
adjust  

10. Listen to your customer 



了解市场，选择合适的目标 
Know your markets, 
select your target 

segments 



2020 中国…打好基础 

                 —了解客户 
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• > 400 data items for each of the 24 million households in 
the UK 

– 54% 2001 Census data at output area 

– 46% Experian person, household or postcode level data 

• This data ensures annual updates to the classification 
 



 

新西兰旅游：把年轻人定位为目标市场（背包族） 
Tourism NZ: targeting youth markets 

 



体验商数 
The Experience Quotient 

 http://en-corporate.canada.travel/resources-

industry/toolkits/eq-toolkit-download 
体验商数工具包 

介绍“体验商数” 



 网站：http://en-corporate.canada.travel/resources-

industry/toolkits/eq-teaser 

介绍体验商数 

Nine market segments based on social values, derived from research in ten  

major markets across the world, including China 

 

根据人们价值观的差别，在全球十大市场的调研发现 

旅游者可以分为九大类别 



真心体验者 

自由意志者 

文化体验者 

文化历史迷 

无忧无虑探
险者 

个人情结 

网络旅游者 

返老还童型 

温柔探险者 

展品58：体验商数类型 



Germany – 55% 

无忧无虑探
险者 温柔探险者 

返老还童型 

团体旅游者 

网络旅游者 

自由意志者 

真心体验者 

文化体验者 



团体旅游者 

返老还童型 

文化历史迷 

温柔探险者 

网络旅游者 

个人情结 

自由意志者 

深入社会者 

中国市场 



“移动”思考！ Think mobile! 



 

 

 

 

 

 

网络促进销售Internet device sales 
 

 

 

智能手机 

个人电脑 

仅平板电脑一项在2-3年内将超过个人电脑 

平板电脑 

我们处在这里 



全球智能手机和移动手机用户资料 



新型的沟通方式 

New ways of communicating with the visitor:  

• Information 

• Interpretation 

• Sales 

 

 

 

Sales 

 

 

 

新型的沟通方式： 

• 信息 

• 说明 

• 销售 



手机应用软件的兴起 
The rise of mobile apps 



漫游爱丁堡 



SMARTPHONES 

• ‘AR’ – Augmented Reality, eg Google Goggles 

• Point the phone, get data overlaid on what you see 

‘Better than real life’ ? 

 

放大的现实Augmented reality 



社交化！互动化！  
Go social, go interactive 



Source: ‘Essential China Travel Trends 2012’ – Dragon Edition, A china Travel Trends 

publication produced in collaboration with Dragon Trail, COTRI and PATA.  

中国2015年社会媒体使用人数将达到4.88亿 



社交化！ Go social ! 

思科公司社会媒体战略 



The world’s 

most popular 

tourism 

destination 
page on 

Facebook 

now, with more 

than 4m fans 
worldwide. 

Tourism 

Australia –  

Global NTO 

leader in use 

of social media 

通过朋友发现澳大利亚 



In 2012 Tourism 

Australia also 

launched ‘world’s 

first’ Facebook 

app. 

Allows travellers to 

tap into their 

network of friends 

for inspiration and 

ideas about 

enjoying Australia 

Tourism 

Australia –  

Global NTO leader 

in use of social 

media 



As part of the next phase of  their global marketing campaign ‘There's 

nothing like Australia’, Tourism Australia has created  (in October 2012) a 

new tablet application that is free to download.  



“我的开普敦”摄影大赛2010 决赛 



Game 1, 2006-09:  played >130 m times; Game 2, 2010: heading  100million times 

http://www.visitoslo.com/en/games/holmenkollen-ski-jump/ 



做的最漂亮的一单 

The best job in the world 

昆士兰汉密尔顿岛的管理人员，年薪80万人民币 

Caretaker of Hamilton Island, Queensland 

Salary: RMB 800 000 p.a. 

相当于价值8000万美元（4900万英镑）的广告版面 

More than $80m (£49m) of equivalent media 

advertising space 



iPhone app 

网民自发贡献传播的内容 
User Generated Content (UGC) 

 
 

TripAdvisor 

• 56m visitors per month (July 

2012) 

• 75 million reviews 

• 21 languages, 30 countries 

旅游顾问 
 

• 每月5600万的访问量 

（20112年7月） 

• 7500万条评论 

• 21种语言，30个国家 
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真诚感谢！  
Thank you for your attention! 

 

 
联系方式 

 

Dr Roger Carter 

RogerCarter@team-tourism.com 

+44 7932 739 453 

www.team-tourism.com 

 
天美中国 (西安): +86 186 0290 7367 

 

英古-天美(成都) : +86 288 658 6069 
 

http://www.team-tourism.com/
http://www.team-tourism.com/
http://www.team-tourism.com/


 

评估营销渠道Evaluate the channels 
 

• Experiences that will excite your 

market - turn products into 

experiences 

付费获得的 

Paid 

自我 

拥有的 
Owned 

赢得的 

Earned  



新媒体趋势观察 



新媒体趋势观察 



《旅游电子营销手册》 

 

第二版修订中 

预计2013年初夏出版 

 

Second edition due in 

early summer 2013 

 

 


