Case Study: China Resources Hope Town Village Hotel Development
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China Resources Hope Town Beigou Village — the Village Residence
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To Create a Rural Tourism Destination
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Over the years Beigou village has fallen into empty. In 2010, the village resident’s

average annual income is low. The absence of any Class A tourism attractions, places of

interest or industries in the vicinity makes it difficult for young people to make a
decent living in the village and most of them have to work in Beijing.
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Due to the facts that the sources of revenues to boost the local economy are quite
limited, China Resources has initiated a wide range of Hope Town “rural aid (¢} %5
$K)” agriculture related projects. The objective of this village hotel development
project is to create a rural tourism destination to attract companies and individuals to
experience the simple, easy and relaxed countryside lifestyle in order to be recharged
and to be revitalized.
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China Resources Land’s Commune Partnership with Local Villagers
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The sustainable model 1] 455 2 4 A5 1

- retaining the integrity of the traditional 'village
landscapes and historical details;

- building new homes for the villagers in the
same town; having the villagers to become part
of the shareholders of the hotel property to
ensure their source of income is secured for
long term
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responsiple-tourism case study by CW
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The Sustainable Model 7] & 22 {4 AR
Hotel Ownership 8 JE & = H

- those of the residents of the village, their
houses are going to be redeveloped into
hotel guest rooms, meeting rooms,
restaurants, etc; the residents remain as
owners of the village hotel.
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The Sustainable Model 7] KFZE2 AR =

Hotel Concept, Development and Construction 8 Ji5 %S, T+ &K FlEE &
It is a village, and it is a hotel
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“Scattered Hotel” - to enhance the sustainability
It retains the integrity of the traditional village landscapes and historical details, it also
connects with the original residents which gives guests the sense of being in a community.
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The Sustainable Model T R4 AR R,

Hotel Development and Construction % )5 I8t &, & & fl &t i&
- repurposing existing structures which costs less, and has a much smaller carbon

footprint than constructing new hotel
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The Sustainable Model A £ 42

Hotel Lifestyle Y5 5 H4E V& 77 2

- remaining village lifestyle R EATE 77 2K

- focusing on application of environment technologies 42 B I {5 H5 A ) W

For guest experience, the village lifestyle remains
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saving energy with original cellar to store food
less bottled water, easy access to potable water WA R, KA T-6ig 7 &5
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The Sustainable Model 7] FF4E PR =

Hotel Lifestyle 8 J5 i) 4275 77 2\

Village Academy F} £ 475

- wellness programs are developed for guests to learning and practicing full engagement,
prevention, balance and connection
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The Sustainable Model 7] 37424 5 =
Hotel Community Project & )5 4L X T H
- facilitating local residents to get micro
financing loan (from China Resources Town
and Village Bank) to develop their small
business such as producing organic foods,
developing new business opportunities for
village shepherd -
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The Sustainable Model 7] $F4E A

Hotel Community Project 78 )5 4E X I H

- creating community feelings for guests,
for instance, in the village café and village
market, guests will be “served” by original
residents;

- creating job opportunities for local
residents by offering hospitality service
skill training program to them
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The Sustainable Model 7] 37424 5 =

Hotel Community Project & )5 #E X T H

- keeping original residents as integral
part of the hotel, giving guests the
sense of being in a community,
surrounded by everyday people and
not just hotel staff
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The residence host and his guests
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