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The Schoolhouse in a Nutshell
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* For profit & a social mission
— EFIRIAND R AT
e 2006-2011: 3 F&B front ends, 2 lodging operations, art glass,
agricultural products
— 2006-2011: 3MET, 2K, SRIH, RiEhh
* |n tandem with vacation home business
— R RERVRERS 5%
 Total investment approaching USD 15 million
— BEEHIUT1500)7 % T
e 2011 business volume up 90 per cent yoy
— 201147 A K 2 90%
e The ABC’ s+S
— ANVSR B +AIFEER R




The Schoolhouse Propositions
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* Business Strategy = small scale branded front ends
with a story tied together by common management

systems and shared resources
— W= AN RN, G EERS, SR

e Social Context = large scale disrupts communities
and benefits of tourism don’t trickle down very

much to local people
— MEAF =R AR AR, ELRRI LR 25 R 2 A 1 4 B 2 0
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Keys to “Schoolhouse Mode
“ONFEES” B R

The Schoolhouse”

 Engage the local community
— BT
e Construct eco-friendly
— BEHNAERKE
e Use existing footprints & local materials
— FIHIA B R AN 4 b b
* Adopt best affordable technology
— RAZ5 EEAAERRA
* Serve local foods made from scratch
- HLHAMEM, FLAERR

 Operate eco-friendly
- EENAESKE
* Measure
WA



Engaging the Local Community
BT At X

The Schoolhouse”

e Lease under-utilized buildings
— FHHRB 7P H PSR

 Employ local people preferentially
- PR At ER

e Support local businesses
— XIFSHME S
» Builders, suppliers, service providers
BHR, BENVE, RSRAE
e Share a growing pie
SERKPRITTY
e Interface with government
- 5B
e Share ideas & influence, win-win
SrEFEN, XU



Responsible Tourism?
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* Limited capital and management resources
— FRIESMEH TR

* Incremental, continuous improvement
— B, FFEERHT

* Perfect is the enemy of the good enough
— SBRELBTFRITA



