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2/3 OF THE GLOBAL INTERNET POPULATION

VISIT SOCIAL NETWORKS.

Nielsen, Global Faces & Networked Places, 2009
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1minute 20 hours of video are
uploaded to YouTube
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Out of every

4 Facebook
users

browses using
mobile



THE POWER OF THE CROWDS
Social Networking: everywhere




SUCCESS?



SUCCESS?






HOW DOES IT WORK?




The Crowds are Active!

Laptops for £200 Free broadband

HD Video camera for £200 Video on Mobile phones




And the Wisdom of the Crowds lives Here...
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Social Networks
News & Bookmarking
Blogs

Microblogging

Video Sharing

Photo Sharing
Message boards

Wikis

Virtual Reality

Social Gaming

Related:
O Podcasts
O Real Simple Syndication (RSS)
O Social Media Press Release




The conversation is not:
O controlled
O organized
O “on message”

The conversation is:
O organic
O complex
O speaks in a human voice

Social media is not a strategy
or a tactic —
it’s simply a channel.




Leverage the CROWDS

PRODUCT

DEVELOPMENT




@ Wisdom of the CROWDS




Ask the CROWDS




@ Activate the CROWDS







Internet
Lender

Activate the CROWDS

Online marketplace Local Field Partner
(Microfinance Institution)

Video:

Developing World
Entrepreneur

http://www.pbs.org/frontline

world/stories/uganda601/ug

anda-601.html?c=3qt




@ Influence the CROWDS




@ Message the CROWDS

COMPANY




WHAT DOES IT ALL MEAN?
HOW TO BUILD A
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SHOWCASE THE EXPERIENCES
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refresh you. The breathtaking, natural beauty renews you




SHOWCASE THE LOCALS




Please the CROWDS

“The clear and away
strongest predictor of a
company’s growth rate is:

“would you recommend
this to a colleague or
friend?”

Fred Reichheld, Bain Fellow and Author, The Ultimate Question — Driving Good Profits & True Growth




Leverage the CROWDS
Social Media Strategy Basics




Leverage the CROWDS

Social Media as a Business Tool

Product Development
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